What do you change when you edit a book?

First, here is My Editor's “philosophy of editing”: to make edits in such a way that when you read the book, everything will look like you wrote it and not like My Editor wrote it. Whatever edits are made, even big ones, the book should still look like yours. Your editor will ask permission before making any changes that affect a passage’s meaning.

Editors look for errors of grammar, spelling, and punctuation. But we also look for errors of logic, places where you contradict yourself, factual errors, duplication, lack of clarity, and so forth. It’s your book, and you may disagree with some of the questions flagged to your attention, but your editor will point out text that doesn’t seem to work. Your editor may see passages where you haven’t defended your point well enough, and ask any questions that a reader would want to ask in such places. 

With a substantive edit an editor may suggest that you need more stories, a different opening, more subheads, etc. In many instances an editor will suggest specific changes (adding possible subheads for your approval, for instance); in other cases, it may be changes you need to make. Your editor might even suggest that you add new material, such as a reading list, or a new chapter on some part of the subject that you haven’t covered but possibly should have.

 

